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Continuous Improvement Form 

This form is used to record identified opportunities for continuous improvement in 
accordance with the Continuous Improvement Policy and the 2025 Standards for RTOs. All 
entries must be reviewed, actioned, and documented in the Continuous Improvement Register. 

Date Identified: 

Source of Feedback / Data (e.g., 
audit, survey, staff, student, 
industry): 

Description of Improvement 
Opportunity: 

Root Cause Identified (include 
brief analysis): 

Proposed Action: 

Priority (Urgent / Short / Medium 
/ Long Term): 

Person Responsible: 
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Action Plan Approved By: 

Planned Completion Date: 

Date Completed: 

Review Outcome 
(Impact/Effectiveness): 

Follow-Up Actions (if any): 

Entered By: 

Approved By: 
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